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Case study: Interim

The challenge

Hovis has been baking bread for 122 years and is one of the UK’s best known brands. Owned
by Premier Foods, the UK’s largest food producer, Hovis bakes over two million loaves a day
and is bought by 78% of households.

The company was looking to move manufacturing sites and needed immediate Technical
support in at least three factories.

The solution

Hutchinson Interim, Peter Bentley, was given a role on the strength of the recommendation
by Adam Evans, Head of Interim Operations. His achievements led to a permanent role
being created. We also successfully sourced two additional Interim Technical Managers for
other sites.

The feedback

“We have found the approach offered by Hutchinson to be ideally suited to the issue we

were trying to solve in Hovis, in that we needed high calibre Technical Managers who had
experience of delivering change from a cultural and systems perspective, at a number of
our sites.

“In particular, the ready access to appropriate CVs, the sense of urgency and persistence to
talk to the correct decision makers in the business ensured that we could make
appointments effectively. The few interviews we held were completed quickly and sound
matches to our requirements completed.

“l also believe you took time to understand the issues we were facing, the skills required
and related well to the managers you worked with.

- The Hutchinson focus on interim placements has been a key part in ensuring the candidate
knowledge was in place and could be deployed rapidly.”

Richard Haszeldine, Technical Controller - Hovis
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